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MEMORANDUM FOR RECORD 


SUBJECT: Mz, MeCone's Concerns Regarding NRO 


At a lunchcon mecting tocéay with Goneral Carter, 

Doctors Pubini and Whoclon and mysolf, Mr. McCone expressed 

concern along the following three lines —— the NRO as it 
is presently functioning: 


1. —— to the original concept of NRO and as 
reflected in the basic CIA-DoD agreemont conccrning it, it was 

not intended that NRO would function as a line organization but 

rather that it would manage as a combined cntorprise the oxisting sits 
activities in the roconnaissance field, tasking to existing orvani- ‘ — 
zations the actual reconnaissance operations. Mr. McCono « con- 

siders that in practice there has Dcen 2 departure from this cone 

cept anc that, at least in the case of CIA operations, the practice 

should conform to the concopt. He ic willing, however, to accept 

a line type organization for NRO withia the Defense Devartment if 

the latter concidess this ccsirable. th: other words, he would ac- 

cept a hybrid type of operation for NRO. 


: 2. Mr. MecCone considers it essential to proserve and 
utilize fwily reconnaissance resources which already exist and have 
proven cifcctive in both CIA and the Air Force. In pasticular, he 
is convinccé that the Agency's exocrience in contracting for and 
mmanacing both manned sircraft and satellite reconnaitsance pro- 
jects shoule be made the mect of, particulasly in situations calling 
Zor, 28 ke put it, “guick anc cirty vesults" not achievable uncor 
mora elabaz zate and time-consuming procedures of the Air Force. 


3 mecon⸗ is concernod lest NRO place too — 
empbssis on . D acvances rather than intelligence co’: ction in 
the prozgramc.ing ofics operations. As an example uf such mise 
placed emphasis he roforsed to the suemmmor schaduic of satcllite 
launches. In this connoctich he reforrod to difficulties with COMOR © 
anc <0 the a achat of N2O's being any respo : 

neeus. 
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| _ Although not agreeing in all respects with Mr. MeCone's 
views, Dr. Fubini : and I did indicate our concurrence with the basic 
‘principles and objectivos as expressod by Mr. McCone. Thore was 
also diccussion of various measures that might bring about closer 
workiag rolationships betwoen NRO and Agency personaol, including 

the possibility--which Mr. McCone will.consider furtner--of making — 
DNRO a member of USIB. It was left that I would review tho concerns 
exproscod by Mr. McCono with Dr. McMillan when he returns from 
leave and also that I would inform Mr. McNamara of our ciscussion. 


8 I * 
/3/ Roswell Gilpatric 


cc: Mr. MeNamara 
Dr. McMillan ~~ 
Dr. Fubiai 








